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1. Referral 
into Adult 
Social Care

2. 
Occupational 

Therapist 
(OT) 

assessment

3. OT support 
plan 

identifies 
need for 

major 
adaptation

4. Support 
plan 

authorised 
by 

management

5. Major 
Adaptation 

(MA) episode 
sent to 

surveying 
team 

6. Allocated 
to surveyor

7. Site visit 
completed

8. Schedule 
of works 

completed 
and loaded 
to Dynamic 
Purchasing 

System

9. Contract 
awarded

10. Works 
commence

11. OTA and 
surveyor visit 

to sign off  
completed 

works 



1. Referral 
into Adult 
Social Care

2. 
Occupational 

Therapist 
(OT) 

assessment

3. OT 
support plan 

identifies 
need for 

major 
adaptation

4. Support 
plan 

authorised 
by 

management

5. Major 
Adaptations 

(MA) episode 
sent to 

surveying 
team

5a. Advice 
Officers make 
contact/send 
application 
forms to be 

completed by 
resident

5b. Advice 
officers 

seek 
landlord 

approval (if 
required)

6. Allocated 
to surveyor

7. Site visit 
completed

8. Schedule 
of works 

completed 
and loaded 

to DPS

9. Contract 
awarded

10. Works 
commence

11. OTA and 
surveyor 

visit to sign 
off comple
ted works
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Complaints analysis, learning and changes implemented
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